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“PENDING APPROVAL AT THE NEXT BOARD OF DIRECTORS MEETING”

REGULAR MEETING OF THE
GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY
WEDNESDAY, NOVEMBER 12, 2008 6:00 P.M.
AT THE EAST SHORE WATER POLLUTION ABATEMENT FACILITY
345 EAST SHORE PARKWAY
NEW HAVEN, CONNECTICUT

Director Farina called the meeting to order at 6:05 PM

Roll Call

Directors present: Directors Cyr, Farina, Harned, Ginzberg, Paolillo, Perrone
Directors absent: Director DeSorbo, Chairman Mongillo

Also present: Gabriel Varca, Acting Executive Director
Gary Zrelak, Director of Operations
Tom Sgroi, Director of Engineering
Mario Ricozzi, Manager of Design CSO, LTCP
Mike Blake, GIS/IT Administrator
Glenn Santoro, Esq., Robinson & Cole LLP
Deborah Torre, Secretary

1. Public participation relating to agenda items.
No public present.
2. Approval of minutes of October 14, 2008 — Regular Mesting.

Director Paolillo made the following motion:

RESOLVED: That the minutes of October 14, 2008 Regular Meeting of the
Board of Directors of the Authority are hereby adopted and approved in the form attached
hereto as the Exhibit to Agenda Item #2, any such changes, revisions or additions thereto

having been noted to and by the Secretary of the Authority.

Director Perrone seconded the motion.

HART1-1496781-3




Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

Farina

Ginzberg

Harned

Perrone

Paolillo

Acting Executive Director Gabriel Varca requested to amend Agenda to move to ltem 4.

Director Harned made motion to amend the agenda to move to item 4.
Director Ginzberg seconded the motion

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

Farina

Ginzberg .

Harned

Perrone

Paolillo

Director DeSorbo arrives at 6:10 P.M.

4. Executive Summary and Department Updates.

Monthly Budget Report

e Monthly Operations Report

e Monthly Engineering Report

o CIS System Update

o GNHWPCA Newsletter for January 2009
e Legislative Brea'kfést December 18, 2008

o Directors Terms Expiring December 31, 2008










and that the Board of Directors deems it to be in the interests of the Authority that such

vacation time be surrendered by Mr. Varca.
NOW THEREFORE, BE IT HEREBY

RESOLVED: That 20 days of accrued but unused vacation time is hereby approved to
be paid to Gabriel Varca, and the proper officers of the Authority are, and each of them acting
singly is, hereby authorized and empowered, for and on behalf of the Authority to pay Mr.
Varca for 20 days of accrued but unused vacation time and Mr. Varca shall surrender same for
the 2008 calendar year and to perform any and all necessary tasks in furtherance of the
foregoing, and that, the Board of Directors deem that such payment of accrued but unused
vacation time is extraordinary and unique and is not intended to set a precedent for similar

payments to employees of the Authority in the future.

Director Paolillo seconded the motion.

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS

Cyr
DeSorbo
Farina
Ginzberg
Harned
Mongillo
Paolillo
Perrone

7. Consideration and approval of a resolution adopting the Schedule of Regular Meetings

for calendar year 2009.

Director DeSorbo made the following motion:

- RESOLVED: That, pursuant to Section 1-225(b) of the General Statutes of
Connecticut, the Schedule of Regular Meetings for 2009, which is attached hereto as

the Exhibit to Agenda ltem #7, is hereby adopted.




[Note: The schedule attached as an Exhibit should be titled “Greater New Haven Water
Pollution Control Authority: Schedule of Regular Meetings for 2009” in order to most

closely track the language of the statute.]

Director Perrone seconded the motion.

Voice Vote: Unanimous

AYES ' NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

8. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, for and on behalf of the Authority to execute and deliver the agreement

with Local 818-54, American Federation of State, County and Municipal Employees,

AFL-CIO.

Director DeSorbo made the following motion:

RESOLVED: That, pursuant to Section 22a-501(a)(27) of the General Statutes of
Connecticut, the agreement with Local 818-54, American Federation of State, County and
Municipal Employees, AFL-CIO, attached hereto as the Exhibit to Agenda Item #8, is hereby
approved, and that the Acting Executive Director, Gabriel Varca, be and hereby is authorized
and empowered, for and on behalf of the Authority, to execute and deliver such agreement and

any and all reasonable and necessary documents in furtherance thereof.

Director Paolillo seconded the motion.

Voice Vote: Unanimous




AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

9. Consideration and approval of a resolution amending a resolution appropriating
$40,000,000 for the engineering, design and construction of upgrades to the Greater New
Haven Water Pollution Control Facilities, including treatment plants, pumping stations and
collection systems, and authorizing the issuance of $40,000,000 Clean Water Fund
Obligations of the Authority under the State of Connecticut Clean Water Fund Program
secured solely by revenues of the Sewerage System and authorizing the Authority to enter

into Grant and Loan Agreements.

Director Paolillo made the following motion:

WHEREAS, on June 13, 2006, the Board of Directors approved a resolution entitled “A
Resolution Appropriating $40,000,000 For The Engineering, Design And Construction Of
Upgrades To The Greater New Haven Water Pollution Control Facilities, Including Treatment
Plants, Pumping Stations And Collection Systems, And Authorizing The Issuance Of
$40,000,000 Clean Water Fund Obligations Of The Authority Under The State Of Connecticut
Clean Water Fund Program Secured Solely By Revenues Of The Sewerage System And
Authorizing The Authority To Enter Into Grant And Loan Agreements” (the “R_esolution”), and
the Board of Directors deem it to be in the best interests of the Authority to amend the

Resolution.

NOW THEREFORE, BE IT HEREBY

RESOLVED: That Section 1 of the Resolution is hereby amended to expand the scope
of the project, and that the amending resolution in the form attached hereto as the Exhibit to

Agenda ltem #9 is hereby ratified, confirmed and approved.

Director Perrone seconded the motion.




Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

10. Consideration and approval of resolution authorizing the Acting Executive Director, Gabriel
Varca, to negotiate and execute a Grant Agreement with the New Haven Green Fund, Inc.
whereby the Authority will make a grant of $1,000,000 to the New Haven Green Fund, Inc.

upon receipt by such fund of recognition of its exempt status.

Director Perrone made the following motion:

WHEREAS, in accordance with Section 9.9 of that certain Asset Purchase Agreement,
dated as of August 22, 2005, governing the Authority’s acquisition of the regional wastewater
system assets, the Authority shall make a grant to the New Haven Green Fund, Inc. (the
“Green Fund”), in an amount not to exceed $1,000,000 upon receipt by the Green Fund of

recognition of its exempt status by the Internal Revenue Service; and

WHEREAS, the Board of Directors deems the execution of a grant agreement with the
Green Fund, substantially in the form attached hereto as the Exhibit to Agenda Item #10 (the
“Grant Agreement”), and payment of the $1,000,000 to the Green Fund to be in the best
interes\ts of the Authority.

NOW THEREFORE, BE IT HEREBY




RESOLVED: That, the Acting Executive Director, Gabriel Varca, is hereby authorized
and empowered, for and on behalf of the Authority, to negotiate, execute and deliver to the
Green Fund the Grant Agreement and make a $1,000,000 grant to the Green Fund upon the
Green Fund'’s recognition of exempt status by the IRS, as well as any and all other reasonable

and necessary documents in furtherance thereof.

| Director Paolillo seconded the motion.

This is a Grant Agreement with the GNHWPCA to the Green Fund, Inc. Funds will be
administered properly under the IRS recognition.

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

11. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabiriel Varca, to execute an agreement with HW Lochner Inc. to provide plan reviews for
protecting the 48” DIP and 54” RCP for the two reimaging Quinnipiac River projects that
are currently in design, each a Connecticut Department of Transportation project that is
100% reimbursable, for a sum not to exceed $60,959.

Director Desorbo made the following motion:

RESOLVED: That, pursuant to Section 5.1 of the Bylaws and the Purchasing Policy,
the agreement with HW Lochner Inc. to provide plan reviews for protecting the 48” DIP and 54”
RCP on the two reimaging Quinnipiac River projects that are currently in design, each a
Connecticut Department of Transportation project that is 100% ‘reimbursable, substantially in

the form attached hereto as the Exhibit to Agenda Item #11, for a sum not to exceed




$60,959.00, is hereby approved, and the Acting Executive Director, Gabriel Varca, be and
hereby is authorized and empowered, for and on behalf of the Authority to negotiate, execute
and deliver such agreement and any and all reasonable and necessary documents in

furtherance thereof.

Director Paolillo seconded the motion.

The inspection services that HW Lochner, Inc. does are 100% reimbursable. Tom Sgroi,
Director of Engineering explained the involvement of Lochner with the State contracts and that
Lochner keeps an eye out for us, informing us of changes taking place on the state contracts
that the GNHWPCA is involved in and making us aware of those changes

Voice Vote: Unanimous

AYES ' NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

12. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, to execute an amendment to the Design-Build Contract with Dresser Rand -
to provide for the additional work and contingencies related to the replacement of
insulating and refractory materials in the emergency bypass stack, the repairs to some
steel and refractory in the breach area, and the additional monitoring and protections to
prevent power generated at the plant from being sent out onto the grid, for a sum not to
exceed $300,000.00.

Director Perrone made the followihg motion:

RESOLVED: That, pursuant to Section 5.1 of the Bylaws and the Purchasing Policy,
the amendment to the Design-Build Contract with Dresser Rand to provide for the additional
work and contingencies related to the replacement of insulating and refractory materials in the

emergency bypass stack, the repairs to some steel and refractory in the breach area, and the




additional monitoring and protections to prevent power generated at the plant from being sent
out onto the grid, substantially in the form attached hereto as the Exhibit to Agénda Iltem #12,
for a sum not to exceed $300,000.00, is hereby approved, and the Acting Executive Director,
Gabriel Varca, be and hereby is authorized and empowered, for and on behalf of the Authority
to negotiate, execute and deliver such amendment and any and all reasonable and necessary

documents in furtherance thereof.
Director Harned seconded the motion.

The Steam Turbine Project is a $5.5 million Design-Build Contract. The stack to the
emergency by pass was in bad shape and needed to be rebuilt. It was critical that the work be

done.

The arrival of the boiler for this project has been delayed until January or February 2009.

13. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, to execute an agreement with Allstate Power Vac, Inc. in an amount not to
exceed $140,000.00 to line the 24” Putnam/Winchester Interceptor at the Old Hamden
Middle School as well as the 8” sanitary sewer pipe at the industrial park.

Director Perrone made the following motion:

RESOLVED: That, pursuant to Section 5.1 of the Bylaws and the Purchasing
Policy, the agreement with Allstate Power Vac, Inc. to line the 24" Putnam/Winchester
Interceptor at the Old Hamden Middle School as well as the 8” sanitary sewer pipe at the
industrial park, substantially in the form attached hereto as the Exhibit to Agenda ltem #13, for
a sum not to exceed $140,000.00, is hereby approved, and the Actihg Executive Director,
Gabriel Varca, be and hereby is authorized and empowered, for and on behalif of the Authority
to negotiate, execute and deliver such agreement and any and all reasonable and necessary

documents in furtherance thereof.

Director Ginzberg seconded the motion.




It was discussed that this is an amendment to the work that needs to be done and good pricing
was provided and also there is a need to cap public lands.

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Paolillo

Perrone

14. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, to transfer funds from (i) Morris Cove Pressure Sewer Capital Project
Account to the Relocation of Twin 42” Force Main Capital Project Account in the amount
of $90,582.00, and (ii) the Morris Cove Pressure Sewer Capital Project Account to the
Beneficial use of the Sludge Incinerator Capital Project Account in the amount of

~ $300,000.00. | |
Director Perrone made the following motion:

NOW THEREFORE, BE IT HEREBY

RESOLVED: That the transfer of funds from (i) Morris Cove Pressure Sewer Capital
Project Account to the Relocation of Twin 42” Force Main Capital Project Account in the
amount of $90,582.00, and (ii) the Morris Cove Pressure Sewer Capital Project Account to the
Beneficial use of the Sludge Incinerator Capital Project Account in the amount of $300,000.00

is hereby approved.

Director Paolillo seconded the motion.
The transfer of funds is for Capital Projects, reallocating the money for other projects.
Voice Vote: Unanimous
,é_Y_E_S_ NAYES ABSTENTION
yr

DeSorbo
Farina




Ginzberg
Harned
Mongillo
Paolillo
Perrone

15. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, to execute an amendment to the Original Task Order No. 4 with Tighe &
Bond to provide additional funding for the bidding, construction, administration, part-time
construction observation and licensed environmental remediation services associated
with the Chauncey Road Pump Station, for a sum not to exceed $44,368.00.

Director Ginzberg made the following motion:

RESOLVED: That the amendment to the Original Task Order No. 4 with Tighe & Bond
to provide additional funding for the bidding, construction, administration, part-time
construction observation and licensed environmental remediation services associated with the
Chauncey Road Pump Station, substantially in the form attached hereto as the Exhibit to
Agenda Item #15, for a sum not to exceed $44,368.00, is hereby approved, and the Adting
Executive Director, Gabriel Varca, be and hereby is authorized and empowered, for and on
behalf of the Authority to-negotiate, execute and deliver such amendment and any and all

reasonable and necessary documents in furtherance thereof.
Director Paolillo seconded the motion.

Chauncey Road Pump Station project will move into action by Spring 2009, it being within the
budget and perimeters to do the task.

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
CYR

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo




Perrone

16. Consideration and approval of a resolution authorizing the Acting Executive Director,
Gabriel Varca, to execute an agreement with Malcolm Pirnie, Inc. to provide services
for the implementation of a replacement Customer Information System, for a sum not
to exceed $182,500.00.

Director DeSorbo made the following motion:

RESOLVED: That, pursuant to Section 5.1 of the Bylaws and the Purchasing Policy,
the agreement with Malcolm Pirnie, Inc. to provide services for the implementation of a
replacement Customer Information System, substantially in the form attached hereto as the
Exhibit to Agenda Item #16, for a sum not to exceed $182,500.00, is hereby approved, and the
Acting Executive Director, Gabriel Varca, be and hereby is authorized and empowered, for and
on behalf of the Authority to negotiate, execute and deliver such agreement and any and all

reasonable and necessary documents in furtherance thereof.

Director Hamed seconded the motion.

Acting Executive Director Gabe Varca explained that Malcolm Pirnie is our consultant for the
Customer Information System project. The amount is an estimate and an hourly schedule is
included in this 22 month project. This particular project needed an outside consultant.

Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

17. Consideration and approval, as necessary, of any other new business of the Authority.

New business.

~ Cancel December 2008 'Board of Directors meeting.




' Board members compensation.

Reappointment letters for Director Cyr and Director Farina whose terms are expiring
December 31, 2008.

Authorization for emergency work to be performed on Park Drive, New Haven/Hamden.

Discussion:
Board Members compensation was already approved.

Chairman Mongillo will write letters to the Mayor of Hamden and the Mayor of East
Haven for reappointments for Director Cyr and Director Farina whose terms expire

December 2008.
Motion made to add two new items to New Business.

Director Perrone made the following motion:

RESOLVED: that the Regularly Scheduled Board of Directors meeting for
December 2008 be cancelled.

Director Harned seconded the motion.

Voice Vote: Unanimous
AYES NAYES ABSTENTIONS
Cyr
DeSorbo
Farina
Ginzberg
Harned
Mongillo
Paolillo
Perrone

Directbr DeSorbo made the following motion:

RESOLVED: That the Acting Executive Director is authorized to seek and
receive bids for emergency work to be performed for the lining and for open cut and
replacement of various sanitary sewer pipe in the City of New Haven and Hamden and
to negotiate, execute and deliver such agreements for a sum not to exceed $500,000.00

and any and all reasonable and necessary documents in furtherance thereof.




Director Paolillo seconded the motion.
Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Cyr

DeSorbo

Farina

Ginzberg

Harned

Mongillo

Paolillo

Perrone

Motion passes

18. Call to Public

No public present

19. Adjournment.

There being no further business, a motion to adjourn was made by Director Ginzberg
seconded by Director Paolillo and the motion passed unanimously. The meeting adjourned
at 8:10 P.M.

Respectfully submitted,

Oded e

Déborah L. Torre
Secretary/Authority




