/ Q,NE!WPCA Greater New Haven Water Pollution Control Authority

260 East Street New Haven, CT 06511
203.466.5280 p 203 772.1564 f www.gnhwpca.com

REGULAR MEETING OF THE
GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY
BOARD OF DIRECTORS
WEDNESDAY, MARCH 8, 2023 6:00 P.M.
260 EAST STREET
NEW HAVEN, CONNECTICUT

AGENDA

Approval of minutes of February 8, 2023 — Regular Meeting.

Public participation relating to agenda items.

Consideration and approval of a resolution authorizing the Executive Director,
Sidney J. Holbrook, to negotiate, execute and deliver the Lease Agreement with
The Annex Young Men’s Association, Incorporated relating to that certain real
property located at 560 \Woodward Avenue, New Haven, Connecticut.
Consideration and approval of a resolution authorizing the Executive Director,
Sidney J. Holbrook, to negotiate, execute and deliver a task order with H.W.
Lochner, Inc. to complete inspection and provide repair recommendations for the
Authority’s Union Street pump station located in New Haven, Connecticut, for an
aggregate amount not to exceed $99,825.58.

Consideration and approval of a resolution approving a task order to extend the
performance period of the agreement with MLM Consulting LLC to June 30, 2023
and to increase the not-to-exceed amount of said agreement by $16,200.00, for a
new not-to-exceed amount of $51,300.00.

Consideration and approval of certain Departmental Budget Transfer Requests.
Executive summary and department updates and presentations.

Consideration and approval, as necessary, of any other new business of the
Authority.

Call to the public.

Adjournment.

26705980-v2
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LEASE AGREEMENT

THIS LEASE AGREEMENT (the "Lease") made and entered into by and between THE
GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY, a Connecticut Regional
Sewer Authority having an office and principal place of business at 260 East Street, New
Haven, Connecticut 06511, hereinafter referred to as the Landlord, and THE ANNEX
YOUNG MEN'S ASSOCIATION, INCORPORATED, a Connecticut corporation with a business
address of 560 Woodward Avenue, New Haven, Connecticut (herelnof’rer described as the
Tenant. -

WITTNESSETH:

WHEREAS, Landlord is the owner of the property OT;-,560 Wood_f’

ird Avenue, New
Haven, Connecticut (the “Subject Property"); and

WHEREAS, Tenant, former owner of the Su chf ProperTy has conducted fifs
operations there and wishes to continue to do so afterithe closing; and

WHEREAS, Landlord and Tenant have defined
occupancy and joint use of the Subject

terms upon which such

mmencement being the date on which fitle to the Subjec’r
om Tenant as Seller to Landlord as Purchaser), and, unless
terminated e@rher as sét‘forth herein, ending February 28, 2033, it being expressly
understood ’rhcﬁ Rrior-t enfry to the Subject Property, Tenant shall provide Landlord with
the Insurance Cer’r‘ 'c;o‘re required in Paragraph 14.B. below and that prior to [continued)]
occupancy of the Subject Property, Tenant shall have complied with any other pre-
conditions described hereinbelow.

(b) In the event Tenant is in full compliance with the terms and conditions of
this Lease Agreement and desires fo renew the Lease, Tenant shall give written notice to
Landlord not fewer than sixty (60) days prior to the expiration of the Initial Term or the then
existing Renewal Term, as appropriate, of such interest. At all times subject to Tenant
being in full compliance with the terms and conditions of this Lease, Landlord recognizes
and agrees to the availability of five (5) successive renewal terms for Tenant, timely
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requested, each for a ten (10) year renewal term and upon such terms and conditions
as shall be required by the Landlord in its sole and absolute discretion, including, without
limitation, the addition of or increase in rent as a condition to any such Renewal Term.

3. Rent -

Commencing on January 1, 2024, and during the Initial Term, Landlord and Tenant
agree that the Base Rent for the Leased Premises shall be One Thousand ($1,000.00)
Dollars per month, payable in advance on the first of each month:during the Initial Term
and any Renewal Terms. The Base Rent in each successive yedr during the Term and
Renewal Term, if any, shall be the Base Rent in the immediajely:prior year increased as
calculated by multiplying the Base Rent by the annual changéin the Gonsumer Price Index
("CPI") published by the Bureau of Labor Statistics in thesmost recent publication to the
commencement date of each year. Landlord shall notify L Jhcreases prior to
January 1 of each successive year. It is understood GRd agreed that all'réht checks will
be mailed by Tenant at Landlord's address set forth:herein or/gf such other: Place orto
such other person as Landlord from time to time may. deSIQno e in writing. In"évent that
any payment of Base Rent is not paid to the Landlord:within eight (8) days of the day
that it is due, the Tenant shall in addition pay fo the Landlérd. o late payment penalty of
$100.00 for each late payment that is di

4, Tenant’s Obligations

In addition to Base Rent Tenant shall be responsible to pay all expenses associated
with its occupancy of the, SubjeoT Premises ‘the exception of the Sewer Bill for which
Landlord will be respon5|ble All Gt fles at the Subject Property will be separated and the
Landlord agrees to./@r , fII a seporct’re electrical panel prior to the Lease
Commencement Date’ after which'installation Tenant shall be responsible for any and all
costs associated with wiring.aridimprovements fo the Leased Area. Landlord will provide
a cold water line to the Led Ared and Terant shall be responsible for costs associated
with bundou‘r ond ’w“’r‘er usage. ‘for the Leased Area including, without limitation, Tenant's

AUt ment of the water bill. Architectural fees associated with
( tyr will be pro-rated based on the percentage of
cons’rruchon costs or eshmefe prowded by the architect who shall be selected by Landlord.
Any oTher lmprovemen’rs to ’rhe Leased Area shall be at the sole cost and expense of Tenant
subject to pnor written opprovol by Buyer/Landlord of such improvements..

During the Initial Term and any Renewal Term, and subject to the terms of the
Lease, Landlord shall have exclusive occupancy of the portion of the Building that is shaded
on the aftfached Exhibit 1 prepared by the Engineering Department of the Greater New
Haven Water Pollution Control Authority, and Tenant shall have exclusive occupancy of the
unshaded portion of the Building subject to the terms of the Lease. Tenant shall use the
Subject Property for the continued operation of the Annex Club (the "Use"). Tenant
agrees that ifs use of the Leased Premises shall at all times be subject to and in
accordance with the requirements of any applicable law, including, without limitation,
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the requirements of the New Haven Zoning Ordinance. Tenant agrees to and shall be
responsible for obtaining all necessary permits or approvals for the Use and shall deliver

- copies thereof (including copies of any renewals thereof) to Landlord within ten (1 0) days
of obtaining the same.

6. Tenant's Undertakings and Responsibilities

During the Term and any renewal Term, Tenant agrees to and shall be responsible
for maintenance and repair of the Leased Premises, for snow removel and for keeping
the Leased Premises free of garbage and debris.

7. No Representations by Landiord

Neither Landlord nor Landlord'’s agents have m
with respect to the Subject Premises or any nature atsoever. Lcmdlord shall not be
responsible for the Leased Premises described ‘herein. | ‘or’riculorlfy bu1L _expressly
without limitation, Landlord is and shall not be respo, bl r'property domcge theft,
personal injury or any other claim of any kind which ey arise from Tenant's use and
occupancy of the Leased Premises.

de any represen‘ro‘rlon or promises

8. Assignment and Subletting

Tenant shall not be permitted to as: ase-or sublet the Leased Premises or
any part thereof, or otherwise transfer, ple ge or hypothecate any part of Tenant's
interest in the Leased Premisestas created ¢by, without the prior written consent of
Landlord to be granted orFwith e_d in the solejand absolute discretion of Landlord.

9. No Unlawful of mproper Use

During the Term an ;‘dny‘renewcul ‘thereof, Tenant shall be responsible for
compliance; W|’rh “all.laws cmd regulations affecting the Leased Premises and/or
governing Tenant's use’ ’rhereo’r‘ cnd for compliance with all of the terms and conditions
of an perml‘r or approvali b’romed by Tenant with respect to Tenant's use of the Leased
es. Tenant shall not Use, occupy or permit the Leased Premises or any part thereof
to be Used or occupied for :any unlawful or illegal business, use of purpose, nor in such
manner ‘as* 1o constitute d; Auisance of any kind, nor for any purpose or in any way in
violation of- cmy present.or-future laws, rules, requirements, orders, directions, ordinances
or regulations of the Unl’red States, or of the state of Connecticut, City of New Haven or
other municipal, governmen’rol or any other lawful authority whatsoever.

10. Signs

Tenant shall not erect any signage at the Leased Premises without the prior written
consent of Landlord. Any signage shall be designed to comply with the requirements of
the New Haven Zoning Ordinance and shall be removed or replaced upon Landlord’s
request.
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11, Access to Leased Premises

Landlord and Tenant agree that Tenant shall have exclusive occupancy of the
Subject Property from transfer of fitle until July 1, 2023, subject o the right of the Landlord
or Landiord's design professionals and tradesmen to access the Building during normal
business hours to prepare for alterations. After July 1, 2023, Landlord shall be permitted to
enter onto the Leased Premises for such purpose or purposes as Landlord may consider
necessary or desirable, including, without limitation, in order to obfom verification of
Tenant's compliance with Tenant's obligations herein.

12. End of Term

Upon expiration of the Term or any renewal Term hereof or Upon.o’rher termination
of this Lease, Tenant shall quit and surrender to Landlord ’rhe Leased Premlses and Tenant
shall remove all of Tenant’s personal property mclUdlng any, 5|gnoge lnsTQIIed under

Tenant under this Paragraph shall survive the expircﬂdh

13. Quiet Enjoyment

: costs, actions and causes of action
whatsoever Orlsmg out. of or relq’nng to Ony [oss damage or injury that may be sustained
by Tenant, ifs agents,’ “servants,: “congregants, Visitors, licensees, or to any property
belongmg to it or them or o the Lecxsed Premises, including, without limitation, the fence
olong East Street, in relation’to Tenant's use and occupancy of the Leased Premises, and
from dnd. OgomsT any liab y for injury, loss, claim or damage to any person or property
anywheré. occasioned by:‘any act, neglect or default of Tenant or Tenant's employees,
agents, Ilcensees or con_ actors,

B. Prlotj_j O e‘nTry to the Leased Premises, Tenant, at Tenant's own cost and
expense, shall ob’rcun and maintain public liability insurance, naming Landlord as
additional insured and loss payee, with limits of not less than Two Million ($2,000,000.00)
Dollars with respect to any one accident or incident written by a company qualified to
do business in the State of Connecticut and otherwise reasonably acceptable to
Landlord. A Certificate of Insurance in accordance with the provisions hereof shall be
provided fo Landlord prior fo enfry to the Leased Premises and upon renewall,
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15, Events of Defaull, Right to Repossess Leased Premises

A. If Tenant shall default in the performance of any of the terms, covenants or
conditions of this Lease and such default shall continue for a period of thirty {30) days
after written notice, than Landlord shall have the right, at Landlord's option, to terminate
this Lease as well as all the right, fitle and interest of Tenant hereunder, by giving Tenant
ten (10} days' notice in writing of such intention. Upon expiration of the period identified
in the notice, if such default is not cured prior thereto (except with respect to a default
for non-payment of any rent) Tenant shall not at the time be diligently engaged in good
faith in prosecuting the work necessary to eliminate the event ofidéfault or in taking the
steps necessary to remedy such default, this Lease, as well @s Il of the right, fitle and
interest of Tenant hereunder, shall wholly cease and expire | |n the same manner and with
the same force and effect (except as to Tenant's IIOblhTy) as if the: date fixed by such
nofice were the expiration of the Term or Renewal T ! “and Tenan holl immediately
quit and surrender the Leased Premises to Landlord ; nd Land|ord may-gnter into and
repossess the Premises, either by force, summary pro eedmgs or otherwise, provided that
any such termination and re-entry shall be wﬂrhou‘f’pre udice to any other rights or
remedies available to Landlord arising out of Tenant's 'de:;fcwhL or use of the Leased
Premises hereunder.

B.  Inthe event Tenant shall file petmon in bankr ‘Fcy or be adjudicated a
bankrupt, or make an assignment for the Bene reditors or take advantage of any
insolvency acct, Landlord may, at any timé theredfter, ‘rermlne’re this Lease upon giving
Tenant ten {10) days written notice of Land] "'h“renhon to so terminate this Lease and
this Lease shall expire and 'C'o_.,&eio any endsoh the date fixed in such nofice as if that
date were the date origi piration of this Lease. Tenant agrees to
comply with such termination an vocc‘re The_jl.‘“ ased Premises.

16, Waiver

The, fGIllUTe ‘of the Landlord to enforce or insist upon performance of any of the
covenanfs; and condmons com‘clned in this Lease shall not be construed as a waiver of
any oTIjer covenant or condmon OF as a waiver of any future right to enforce or insist
upon" ‘rhe performance of: The same covenant or condition.

17. Nohces

Any nohces requ;red to be given hereunder shall be deemed duly given if mailed
in any post offlce by fegistered or certified mail addressed to Landlord at its address
provided hereinabtve, Attention: Gabriel Varca, Director, Finance & Administration,
GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY, and addressed to Tenant
at Tenant's address provided hereinabove, or to such other address as either party my
give to the other in writing.

18, Successors

The terms and conditions of this Lease shall be binding upon and inure to the
benefit of the respective successors and assigns of Landlord and Tenant.
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19. Brokerage

Landlord and Tenant each represent to the other that neither has retained a real
estate broker, and Landlord and Tenant shall indemnify and hold the harmless with
respect to any misrepresentation contained in this Paragraph 18,

20. Notice of Lease

It is expressly agreed and understood that neither Ldndlord nor Tenant shall seek
to record this Lease on the New Haven Land Records but Ldndlord and Tenant agree
fhat either shall have the right to record a Notice of Lease ‘onthe Land Records setting
forth the date of its execution, the premises covered, rhe Lease Term and any other
provisions required by law. Landlord and Tenant shall-execute and delrver such Nofice
of Lease in recordable form upon request and at the sole cost of ’rhe requesrlng party.

21. Terms and Headings

The words "Landlord” and "Tenant" as used hereln shall include the plural as well
as the singular. Words used in any gender include other: genders The paragraph
headings of this Lease are not a part © ‘Lease dnd shall’ hdve no effect upon the
construction or interpretation of any sec e

22. Prior Agreements; Amendments

This Lease contains the &ntjre agreement between Landlord and Tenant with
respect to any mdrrer covered “or mem‘loned herein, and no prior agreement or
understanding, oral orzwrlr‘ren express or 1mp||ed pertaining to any such matter shall be
effective for any purposeg; of this Lease may be amended or added to
except by an agreementin:writing sign dBy Landlord and Tenant or their respective
successors ;in- ln‘reres’r.;»‘.,;v ord and Tenant acknowledge that all prior agreements,
represen’rd’nons and h "go’rld’rlons with respect to the Leased Premises are deemed
superseded by the execu 'on of this Ledse to the extent they are notincorporated herein.

23. Severqblh’rv Governl'nq Law

Any provision of Th/IS Ledse that shall prove to be invalid or ilegal shall in no way
affect, impair orinvalidate any other provision hereof, and all such other provisions shall
remain in full fofce  and effect. This Lease is made under and shall be construed in
accordance with the laws of the State of Connecticut,

LANDLORD
THE GREATER NEW HAVEN
WATER POLLUTION CONTROL AUTHORITY

By:

Sidney J. Holbrook
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[ts Executive Director
Duly Authorized

TENANT
THE ANNEX YOUNG MEN'S
ASSOCIATION, INCORPORATED

By:

Its «
Duly AuThorlzed

STATE OF CONNECTICUT)
) ss: New Haven, February 2023

COUNTY OF NEW HAVEN)

Personally appeared
POLLUTION CONTROL AUTHORITY, hereuntc
foregoing instrument, and acknowledged ik
Director of Finance & Administration, an
before me. :

f.. THE GREATER» NEW HAVEN WATER
y"au’rh@rlzed sigher and sealer of the
sctme tobe- hls free act and deed as said
ee act and deed of the GNHWPCA,

'y'téommissioner of the Superior Court
Notary Public
My Commission Expires:

F CONNECTICUT)

0], sse New Haven, February , 2023
f‘OF NEW HAVEN) ;

Personally appedred . of THE ANNEX YOUNG MEN'S
ASSOCIATION; _INCOR RATED, a Connecticut corporation, hereunto duly authorized,
signer and sealero "he foregoing instrument, and acknowledged the same to be his free
act and deed and'the free act and deed of the corporation, before me.

Commissioner of the Superior Court
Notary Public
My Commission Expires:
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Exhibit 1-Floor Plan of Leased Premises




” GNHWPCA

Protecting the Environment GT€@tEr New Haven Water Pollution Control Authority
260 East Street New Haven, CT 06511
203.466.5280 p 203 772.1564 f www.gnhwpca.com

MEMORANDUM

DATE: February 22,2023
TO: Sidney J. Holbrook

FROM: Thomas Sgroi, PE
Director of Engineering

RE: Task Order Recommendation
H.W. Lochner, Inc. (Lochner)
Structural Inspection and Repair Recommendations for Union Street
Pump Station

Sid:

I request that the above-mentioned recommendation be added to the March 8, 2023 Board
Agenda for resolution.

This inspection is unique in that the roof structure of the Circa 1960 Union Pump Station is
integral to the City of New Haven State Street North bridge structure above. The building
has experienced some deterioration of structural members which need engineering
evaluation and repair recommendations. Lochner will review all historical data, DOT/City
Bridge inspections, and as-builts. Lochner will perform a hands-on structural inspection of
the pump station building and prepare a recommendation letter report for both short term
and long term repairs along with any immediate temporary safety measures as applicable.
Lochner will complete this work in accordance with the proposal dated February 13, 2023.

I recommend approval of a Lochner Task Order in the amount not to exceed $99,825.58.

The project is budgeted 100% from the Authority’s Engineering Dept Operating Funds.

//ﬁ%@(
Thomas \ \QSgrm PE
/ Director of Engi: g
ecopy: Gabe Varca
Lou Criscuolo

Gary Zrelak
Joe Megale




LOCHNER

H.W. Lochner, inc.

55 Hariland Street

Suite 401

East Hartford, CT 06108
Phone: 860-760-5840

February 13, 2023 www.hwlochner.com

Mr. Thomas V. Sgroi, P.E.

Director of Engineering

Greater New Haven Water Pollution Control Authority
260 East Street

New Haven, CT 06511

Subject: Task Order No. HWL13
Scope and Fee Proposal —Inspection and Repair Recommendations for Union
Pump Station, New Haven, CT

Dear Mr. Sgroi:

As directed and in accordance with the On-Call Engineering Services contract dated October
15, 2020, enclosed please find a complete cost proposal for the work associated with the
inspection and recommendations for the Union Pump Station. The following is enclosed for
your review and use.

» Complete cost proposal including direct costs

» Scope of Services (Rev. 1, 2/13/2023)

If you have any questions or require additional information, please contact the undersigned.

Very Truly Yours,
LOCHNER

gy — ot e T

Harry F. Martindale, P.E.
Associate Vice President



GREATER NEW HAVEN WATER POLLUTION CONTROL
AUTHORITY

TASK ORDER NO. HWL13

LOCHNER SCOPE OF WORK

INSPECTION AND REPAIR RECOMMENDATIONS FOR
UNION PUMP STATION

NEW HAVEN, CT
(JANUARY 23, 2023)
Rev. 1 February 13, 2023

Assignment Background

GNHWPCA is the owner of the Union Pump Station located in New Haven, Connecticut. The
structure is located immediately northwest of the Water Street Bridge and along the west side of
the New Haven Mainline. The pump station discharge pipe crosses the railroad on a Utility
Bridge at ML.P. 72.50. The pump station was constructed circa 1960 with modifications made in
1968 when Bridge No. 05399, carrying State Street North was constructed on top of the Union
Pump Station. Bridge No. 05399 loads and is partially founded upon the pump station structure.

GNHWPCA recognizes the importance of regular inspections and maintenance on their
infrastructure for safety and reliable operations and has approached Lochner to perform a

-structure inspection, assessment, and preparation of two documents, a letter detailing the

structural history and loading on the pump station structure, and an inspection report discussing
repairs and rehabilitation measures to bring the structure to a state of good repair.

To meet the goals set by GNHWPCA, the following tasks are required.

Task Summary

Task 1: Data Collection and Review

Task 2: Initial Safety Assessment

Task 3: Union Pump Station Inspection

Task 4: Building History and Structural Loading Letter

Task 5: Recommendations Letter




TASK ORDER NO. HWL13

Detailed Descrimion orf ‘Work

Task 1 — Data Collection and Review

Lochner will collect, compile, and review available information pertinent to the assignment
including but not limited to the following: Pump Station Building original construction plans;
modification plans; past Bridge No. 05399 Inspection Reports; Bridge No. 05399 Load Rating;
site plans; and will conduct a preliminary site visit.

Task 2 — Initial Safety Assessment

Based on review of available documents and the preliminary site visit, develop an initial safety
assessment memorandum. This will include a brief summary identifying items that require short
term attention to provide for safe operation of the pump station building. More detailed findings
will be provided after conducting a hands-on structural inspection. Lochner will produce plan
sheets detailing temporary safety measures consisting of a structural shoring system capable of
supporting any of the stringers along the south wall if the steel brackets were to fail, and shoring
to prevent CMU or brick masonry located above the missing entry way lintel from falling.

Task 3 — Union Pump Station Inspection

Lochner will perform a hands-on structural inspection of the pump station building following
standard practices for same. The inspection shall be documented in report format including
sketches, photographs and descriptions that describe the overall condition of the structure as well
as detailed condition of individual structural elements including the columns, floor slab system,
external and internal walls, roof slab system, entry ways, and visible locations where the bridge
structure loads the pump station. This structural inspection is not intended to serve as an
inspection of the bridge structure or a code compliance evaluation of the building which is
addressed by others. Inspection within confined space zones of the Union Pump Station is not
included in this inspection effort.

~ “Task 4 —Building History and Structural Loading Letter

Lochner will summarize the pump station history from the information gathered under Task 1
and Task 2. The letter will include a summary of information and observations regarding the
structural configuration of building elements, a description of the structural modifications that
have been made over the lifetime of the building, and a description of how these changes affect
the loading on the pump station structural elements.

Task 5 - Recommendations Letter

Lochner will perform a structural engineering assessment of the building that considers condition
and the expected reliability of the building in serving its function. Lochner will prepare a
recommendations letter and attachments identifying and prioritizing needed short term repairs
and longer-term rehabilitation measures. Engineer estimates of cost for repairs and rehabilitation
will be provided as a guide for capital planning purposes.

Lochner Scope of Work 2



GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY
Inspection and Repair Recommendations for Union Pump Station
Task Order No, HWL13
ESTIMATED HOURS/COST TO PERFORM WORK

2/13/202 |
|
- - — oo o~ H Wi LOGHNER INC, ] R :
Sr. PROJECT SENIOR ENGINEER ! JNR. ENGR./ SUBTASK i
MANAGER ENGINEER TECHNICIAN TOTAL i
TASK 1 - DATA GOLLECTION AND REVIEW
1. Collect data, and review as preparation for Inspection 16 8 8 0 32
2 Schedule aceess support for inspection (Scaffolding or Ladder rental services) 0 ] 4 1} 10
SUBTOTAL, TASK 1 16 14 12 0 42
TASK 2 « Initial Safety Assessment
1. Prepare memo of Initlal safety assessment 4 24 8 0 38
2 Temporary Repair Details 2 24 24 24 74
SUBTOTAL, TASK 2 ] 48 32 24 110
Task 3 - Union Pump Station Inspection
1, Prepare and perform pump statlon Inspection. 4 56 56 24 140
2 Prepare Inspection Report 4 40 48 18 108 !
SUBTOTAL, TASK 3 8 986 104 40 248 :
Task 4 - Building History and Structural Loading Letter
1. Prepare Structural History and Loadlng Letter 4 24 32 8 68
SUBTOTAL, TASK 4 4 24 32 8 68
TASK § - RECOMMENDATIONS LETTER
1. Develop recommendations addressing maint,, rehab. and future Inspection needs. 4 24 12 8 48
SUBTOTAL, TASK § 4 24 12 8 48
SR, s st
TOTAL HOURS {TASKS 1 AND 6) - N 38 206 192 80 516
Hourlx Rate (per Exhibit A) - $107.79 $78.68 $47.44 $38.39 N/A
Exhibit A Hourly Classification Rate Adjustment 9,86% 4.72% 10.31% 1.38%
Total Direct Salary $4,499.89 $16,973.10 $10,047.56 $3,113.58 $34,634,14
8,F,0 & Profit Multiplier 2.80 2.80 2.80 2.80 N/A|
TOTAL COST - $12,599.69 $47,524,68 $28,133.18 $8,718.03 $96,975,58
LOCHNER DIRECT LABOR! $34,634,14
BF&0 @ 150.00%: $51,951.20
TOTAL LABOR: $86,585.34 $86,686.34
PROFIT @ 12%: $10,390,24 $10,390.24
DIRECT COSTS $2,850,00 $2,850,00
TOTAL = $99,825,58 $99,825.58

HW. Lochner , Inc.

65 Hartland Street

Sulte 401

1 East Hartford, GT 05108



GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY

Inspection and Repair Recommendations for Union Pump Station

e Task Order No, HWLA13

2/13/2023

SUMMARY OF EXPECTED REIMBURSABLE DIRECT COSTS

H. W. LOCHNER EXPENSE

1. Mileage (field work, meetings) 500 MILES @ $0.625
2. Printing/Reproduction - Reports
3. Ladder and Scaffolding Rental

ESTIMATED
COST

$350.00
$500.00
$2,000.00

$2,850.00

Total = $2,850.00

HW. Lochner, Inc.

55 Hartland Street

Suite 401

East Hartford, CT 06108




GNHWPCA

Protecling the Environmen Greater New Haven Water Pollution Control Authority

"ﬂ% 260 East Street New Haven, CT 06511
e 203.466.5280 p 203 772.1564 f www.gnhwpca.com
DATE: February 22,2023
TO: Sidney J. Holbrook, Executive Director
FROM: Gary Zrelak, Director of Operations
RE: Task Order Recommendation

MLM Consulting LL.C
Wastewater Residuals Consulting Services
Sid:

[ request that the above-mentioned recommendation be added to the March 8, 2023 Board Meeting
Agenda for resolution.

This request is to provide the Authority with professional services as described in MLM
Consulting Proposal dated September 28, 2022

[ recommend approval to extend the agreement performance period to June 30, 2023 at the
agreed upon terms of $75/hour not to exceed 18 hours/week without prior authorization. This will
add 216 hours and $16,200.00 to the Contract amount for a total amount that shall not exceed
Fifty One Thousand Three Hundred Dollars ($ 51,300.00) which is at a level that is subject to
Board Approval.

This project is funded 100% from the Authority’s FY 2022-2023 Operating Budget.

s i s _p

T L

Gary Zitelal” C
Director of Operations

e-copy: Gabe Varca, Director of Finance & Administration
Lou Criscuolo, Deputy Director of Finance and Administration
Tom Sgroi, Director of Engineering
Joseph Megale, Deputy Director of Operations



MLM Consulting

54 Breakhearr Hill Road
West Greenwich, RT 02817

Agreement to Perform Consulting Services to Greater New Haven Water
Pollution Control Authority

Date Services Performed By: Services Performed For:
Seprember 28,2022 MENT Consulting Greater New | laven Warer Pollution
34 Breakheart Hill Road Control Authority
West Greenwich, RT 02817 260 Last Street

New Haven, CT 063511

This Srarement of Work (SOW) and Consultant Services \Ngreement berween the Grearer New [Haven Water Pollution
Conrrol Authority (Client™) and MLM Consulting ("Contractory, effective October 3, 2022 (the “Agreement”; is for

expert consultant services relared to the management of wastewater resicduals. The SOW s based upon rhe parries

understandings and discussions at the ime of enrering inro this Agreement.

This Agreementis entered into by and berween Consultant and Clienc and is subiect to the terms and conditions

specified below, The Fxhibirs o this Agreement shall be deemed ro be a part thereof.

The Greater New Haven Waeer Pollution Conerol Authoriy {(GNTIWPCN or “Authorne™) owns and operates the Fase
Shore Warer Pollution Abaremenr Facilioe (ESWPAT) The ESWPAE provides trearment in conformance wich ics
NPDLES permitissued by the CTDELP. In pecformance of it obligations solids are removed from the sysiem and muse
be treated and disposed of via the Solids handling System. The GNHW PO contracts operadon of irs Solids Handling
System o a Synagro. Synagro has operared the faciliny tor the pase 26 vears following an exrensive renovation in 1996,
The current term of the agreement expives in 2024 although there are several oprions for exrensions. s part of their
abligadons, Svnagro s execuring several improvement projecrs, [owever, in order ro ensure thar the System can run
reliably and ctticiendly for the next 20 years some eapital improvements will need to be performed. Itis in the
GNHWPCAS beseinterest to derermine the extent of the improvements required and ensure thar the current projects
are being performed in the best manner possible. [r would also be prudent ar this time prior to any renewals or
extensions to review operating procedures and protocols prior to developing any aew asreements so that revision o the

agreements can be made, i required.

Period of Performance

The Services shall commence on Ocrober 11, 2022 and shall continue through \pril 9, 2023,

N s s oment /



Engagement Resources

Comsalumeswih over 30 vears of hands onexperience nd nunagenent experience wirth <oluls | Landlng Facihines

Cliss TR dsresvater Operaror e the Stare of Rhode 1<,

Scope of Work

Consulime shall provide the Services and Deliverableos as follows:

1. Perform condition assessment on all equipment, controls, instrumentation
a. lddentity major or minar repairs neads

b

condition Assassimant including remaining assel life | the GrHHWPCA will
acl lemplate

2. Prepare 20 year Capital Plan

a.Warkowith Authority skaft to prepare preliminary plan and prs
icls Hanclling Assals fo 204
oraopare praliminary plan and <
de mare efficiency and bettar operations,

liminciry cost astimats (o

exi=nd rzliablz cpearation of all
b Wark with Authority staff o
thart swill pros

st astimalte for any improvemeant

3. Act as Owner's representative on on-going Capital projects
Q. Ensure waork is bsing performed per tha best interasts o the Authorily
. Provides updaies as o progress and schadule of work
CoASSISE Synagro in resolving any issues thal may arise

4. Assist Synagro in revising O&M manual to include all processes
a o Ensurs all SOPS ars accuiales

5. Assist Synagro in revising Outside Sludge Acceptance protocol
a. Revise protocol 1o reflect requirements in MACT regulations

6.  Meetings Support
@ Parlicipatain any maeatings 1o suppart solics handlings Plans and fulue subconhactor
agreemenls

7.  Prepare Monthly Reports and Invoices which include:
a. Totathours billed

Hours worked on sach task

C.o Monthly orogress

A Plans for the next geriod

T

8. Other tasks as assigned




Deliverable Materials

nth=

NSl in 5 S0 HOn w

rar st thes= bt s,
1. Condition Assessment

2. Draft 20 year Capital Plan
3. Monthly reports

Confractor Responsibilities

Tl

Zlient poasuant fo the

clition; of ths

Indemnity: Coniracton cnrzas b fully nckamnimy
affizers. dirzc

irvg ot ol o reselting from Cor

cizn of these tams and

arfziiur to pertarm undar this 2

L e

Insurance

Cornprshg Gensra! Licoility
[ wling Praclucts Lictitity)
Parsonoi ancl Ach Injury

inch

Zonfractor shall e solely respansinla for ihe foll arnaunt of any o=l

Jncs policies maintainsd oy
I

HarIR

Compliance With Laws: Contracior w rant; and reors 2nt; inai i
DT

IR Tl | RPN QRO TRTER ST I IPTERITR | RRERITS LRI iyt e N Y2



Client Responsibilities

Ziient i

= mabadal for o

I

fhe 27

it |

Fee Schedule

Fhes cnzagement will he conducred on o Fime & Marerils asis, The tonal valie Tor the Sere ees purstant 1o this SO

shall nor exceed 33,100 unless otherwise aareed o be both partes,

Fhis franee 15 hased on o5 hours of professional senvices. Consuliant will provide services hased on the followine e
structure. Upon commencement of pectornee perod, the Client and Consalint shall muraalh agree on the hoars

he worked cach month.

Consuling Services $73 8 per week

L pon complenon o thiz Performuanee Perod, Consuln and Chent waill lus e the opton o renews this aureenent for an

addinonal then saered number of hours an the then cureenr houdds rae for those sem ces dentificed.

2000 Fase Strect Sew T aven, C1 0631 [oseph Megale Operanons

Qut-of-Pocket Expenses / Invoice Procedures

Clientwill be weorced monthly for the consulimg services T evpenses sundard Consalant mcoren 1s

assumed o heaceeprables Tnvotees e due upon recetpr. Consulint services o he pertormed on <ire

Travel expensesare nor reimbursable anless the Consulint s requested by the GNTIN PO 10 e el oursade the
| | \

GNIIWTE N service arens Ml espenses muse he preapproved by the Nuthori s Dicecior of Finance,

Ferms ol pavmenr Foreach mvorce are due upon receipe by Chent ot proper invoree. Consultan shall provide Clien
with sufticient denails o support s mvorees, meludmg nme sheets forsevices performed and expense recetpts and

fustticanons tor pre authorzed expenses, unless othense agreed o by the pares.

R R O | RN GRS S B RN | P E AT S TSP PSSP S W)




Completion Criteria

Consultant <hall have tulfilled ns oblizamons when ane one o the follow e ocenrs:

o Consultmaccomphishes the Consalng winones deserhed warhin this SO includine deliners oo ¢ lent of the

nurernals hsted mothe secnon ennrled “Deliverable Mareril< and Client accepis such acvines and manerals

withour unreasomable objecnons

o Consulrntand or Chent has the el o cancel services o deliveribles nor e provided wirth 10 bosimess dae

advance wrrten nonce o the orther pars,

INWITNESS WHEREOF, the pariies herero hasve Ginsed this SO 10 he effecrne 1s ol the davmonth and vear

frstwrnien above.

Grecter New Haven Wate

Poliution Control Authority Company Name
? \
)
H - j
[3 - By L L,A/“[‘_.J—/ ,-/(/udé,fg_’gl\/\..w
N Name: Mike Madden
[ile: [“xecurne Divecror il Principal
egren g ap WD e e e N e I e P gte o win ™ Lavew \ s v N v



A VAR A .
GNHWPCA Greater New Haven o Cany ol

260 East Street New Haven, CT 06511
— e ——’ '
W 203.466.5280 p 203 772.1564 f www gnhwpca.com

To: Director of Finance and Administration

From: Gary Zrelak, Director of Operations

Date: 02/23/23

Re: Operations / Engineering - Operating Fund Transfer Request

Transfer Amount Transfer From Transfer To
$51,000 01.1300.000.5010 01.1300.000.5685
Engineering - Wages Eng, Survey & Arch Fees
$35,000 01.1410.000.5010
Plant - Wages

$86,000 Total

Explanation: Funds are needed to do an engineering assessment of the State & Union

pump station structural condition. Roof of pump station is showing corrosion to the support structure.

T e

Z— s " /../
: . = o B )
Department Signature: A o g
e = ///// // ’ ‘-Z/ e

Approved by:

Director of Finance and Administration

Approved by:

Executive Director

Board Approval:

Date of Meeting

Notes:

All departmental budget transfers to and from Regular Wage (5010), Temporary & Part Time Wage (5011),
and Overtime Wage (5015) Accounts shall be submitted to the Executive Director for review and approval.

All fund transfers between departmental budgets and cost centers less than $10,000 shall be submitted
by the Director of Finance and Administration to the Executive Director for review and approval.

All fund transfers between departmental budgets and cost centers equal to and greater than
$10,000 shall be approved by the Board of Directors.



QOctober 3 20n7

\\\ V  Greater New Haven Water Pollution Control Authority

345 East Shore Parkway New Haven, CT 06512 203 466 5281 p 203 466 5286 { www.gnhwpea.com

To: Director of Finance and Administration

From: @pital
Date: L :]

Re: Departmental Budget Transfer Request
r Transfer Amount Transfer From Transfer To
$850,000 02.0000.020.7598 02.0000.022.7628
Pump Station VED's Annex Purchase & Improvements

L
ﬁ
L
L

$850,000 Total

—_— ]
Explanation: for the purchase and rengvations to Annex club
property - Woodward Ave New Haven

Department Signature:

Approved by:

Director of Finance and Administration
Approved by:

Executive Director
Board Approval:

Date of Meeting
Notes:
All departmental budget transfers to and from Regular Wage (50190}, Temporary & Part Time Wage (5011),
and Overtime Wage {5015) Accounts shall be submitted to the Executive Director for review and approv:

All fund transfers between departmental budgets and cost centers jess than $10,000 shall he submitted
by the Director of Finance and Administration fo the Executive Director for review and approval,

All fund transfers hetween departmental budgets and cost centers equal to and greater than
$10,000 shall be approved by the Board of Directors



