ngt!WPCA Greater New Haven Water Pollution Control Authority

260 East Street New Haven, CT 06511
203.466.5280 p 203 772.1564 f www.gnhwpca.com

REGULAR MEETING OF THE
GREATER NEW HAVEN WATER POLLUTION CONTROL AUTHORITY
BOARD OF DIRECTORS
WEDNESDAY, APRIL 8, 2026 6:00 P.M.
260 EAST STREET
NEW HAVEN, CONNECTICUT

AGENDA

1. Approval of minutes of March 11, 2026 — Regular Meeting.

2. Public participation relating to agenda items.

Submission of Authority’s Cost of Service Study; Annual Budget consisting of
next fiscal year's projected expenditures and recommended user rates and
charges and a proposed Annual Capital Budget for the next fiscal year; an
annual update to the Five-Year Capital Improvement Plan; and the impact of the
Annual Budget on the next fiscal year’s projected expenditures and revenues and
user rates and charges.

4. Consideration and approval of a resolution scheduling a public hearing for
Wednesday, May 13, 2026 at 5:45 p.m. at the Greater New Haven Water
Pollution Control Authority, 260 East Street, New Haven, Connecticut regarding
the Authority’s Annual Budget and recommended user rates and charges.

5. Consideration and approval of a resolution authorizing the Executive Director,
Sidney J. Holbrook, to negotiate and execute an agreement with TaxServ Capital
Services, LLC for professional services related to the collection of delinquent
sewer use fees and other receivables the Authority places for collection.

6. Consideration and approval of a resolution approving a blanket purchase order
under the Master Services Agreement with EBM, Inc. for server hosts and certain
direct services for IT and related services provided by EBM, Inc., for an
aggregate amount not to exceed $233,119.35.

7. Consideration and approval of a resolution authorizing the Executive Director,

Sidney J. Holbrook, to negotiate and execute an agreement with Duke’s Root
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11.
12.

Control, Inc. for condition assessment services of approximately 420 manholes,
including traffic protection, prioritized by the GNHWPCA CMOM program, for an
amount not to exceed $99,000.

Consideration and approval of certain Departmental Budget Transfer Requests.

Executive Summary and department updates and presentations.

Consideration and approval, as necessary, of any other new business of the
Authority.
Call to the public.

Adjournment.




AGREEMENT FOR PROFESSIONAL SERVICES
by and between
‘GREATER NEW HAVEN WPCA, NEW HAVEN, CT 06511
and
TAXSERV CAPITAL SERVICES, LLC
Collection of Delznquent Taxes & Othef Receivables

ThIS Ag1eement for Professmnal Serv1ces (“Agreement”) is effective as of _ 2026
and- is- by .and.between.the Greater New Hayeh Water Pollution Control Authonty, a munlctpal
Corporation having its territorial limits within the County of New Haven acting herein
by L its duly authorized (hereinafter referred to as the
“Authority™), and TaxServ Capital Services, LLC, acting herein by Roger Blain, Ptesident, duly
authorized (hefeinafter referred to.as the “Provider”; “Contractor”” or “TaxSery”). Together, the
Authority,Provider, Contractor; or. TaxServ are hereinafter known as “Partles” and singularly as

GGP al,ty”

The Authority:and the Contractor do mutually covenant and agree as follows:.

L, SCOPE QF SERVICES - L
The Authority seeks assistaneg in the oollectmn of various. delmqueht Sewer use fees and
other regeivables-that may, in the sole:and absolute-discretion of the. Authority,:be placed
with Contractor for collection. The followmg arethe servmes to be: prov1ded by Contractor
for Authorlty (“Serwces”) . Co v ,

1.1 The 1eoe1vab1es to be pldoed at the oommenoement of ﬂ.’uS Agreement to Contractox
are delinquent sewer use fee b11 (“Ongmal Dehnquent Bills™).

oo el 200 Authority. may.- place othel types of additional, dehnquent blHS to Contractor for

—coltection during the term-of this Agreement (“Additiomal Deliquert Bills”y, The™ -

Original Delinquent Bills and Additional Delinquent Bills are deﬁned together as ’
“Bllls”

e 13 ;-e’The Authority has absolute disor etlon in the determmatmn of whwh Bxlls are placed
_-for collection. , . .

-..1.4 -~ --The-Contractor shall assist the Atithority in the collection of the Bills duefrom the
- associated -obligors through available statutory: means, mcludmg legal _temedy
enforcement as may be approved. by the Authomty

15 If any legal- proceedmgs are requued those matters w111 be Leferred to the
Authority’ s counsel for prosecutlon

2. TERM OF AGREEMENT
The Term of this Agreement, unless terminated sooner as set forth in this Agreement, shall

be for three (3) years from the effective date of this Agreement indicated above, and may,
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upon the written agréenent of both the Adthority and Gontiactot, be extended for three (3)
additional ori¢ (1)-year terms. The Term of this Agreement shall be extended beyond the
~ " stated tefmitiatiof dafe on 4 iotith-to4tionth basis tintil the Anthority issues eithier! (a) a

v ity (30) 44y Notics of Termitiationy or (b) an Aprseinent extension or a flew-agresment -

i exediited

R

to-Contiastorunter this Agfeernent shall bé a colled

et (15:0% e dmoiiit'collected from Billsplaséd o Contitatotipaid iipon-
collestion by the:Authority (“Collection Agency Fee”). The Collection Agency Fee shall

be added to thie bills collectable as permitted by CGS 364-805, payable in accordance with
 the Collestion Fes Stiedilé attached hereto as Extiibit A (“Collection Fée Sehedile. -

-the Confractor’s.work is not satisfactory, the Auttority;
ingiha:spec’iﬁo deﬁoi,er‘lcies, of the services bein
wliding But notlitited oféofithe following:

coriestive wotlo ‘
‘Delay of payment of Collection Agency Fees or cost reimbursements; or
. Adjustisntofpayhstito Coriira or cost: =

4, MANAGEMENT i
iis Agreement will be managed for the Authority by the Supetntendentlreasuieror their

st sitig "Aifthotity"). The 1f03rit‘f}a’e’ﬁ0f‘a"‘d‘”cﬁ‘e Autho £y shall wotk closely
- gogetherin-aliaspects of this program, and each shall follow reasonablesuggestions of the

ofher to improve the operation of the prograh.

5. RELATIONSHIP BETWEEN THEP T
. Jt-is-mutually-agreed that the' Contractor, inctuding its siployee(s), 1s ‘aii independent
contiactor: and not.an officer or employee of the Authority, and that this Agreemetit is a
Somitract for Servives Ard 1ot a contraet Of employment, and ‘that,"as such, the Contractor
and its employee(s) shall not be entitled o efiploymetit benefits 6T the Authority such
4s, but ot lifiited 1o, vacation, sick leave, insurance, worker’s compensation, pension; and
 retirement benefits.-All petsoritiel matters affecting contract statf will b6 the responsibility
of thé Contractor. S Sl T TR T

ractor;gf I Gooattide
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HOLD HARMLESS AGREEMENT =~ | o

The Contractor, its agents and assigns, shall indemnify and hold haﬁniéss the Authority,
including but not limited to, its elected directors, officials, its officers, employees,
Lentesentatives and agents, from any and all claims made against the Aufhority, including
but not limited to, damages, awards, costs and reasonable attorney’s,fees, to,the extent any
such, claim .d hy-results or. arises from the wrongful, or negligent
performance of services by the Contractor during the Contractor’s performance of this
Agreement or any other Agfeeﬁﬁﬁégage@mentgof the Contractor entered into by reason
thereof, The Authority agrees to give the Contractor prompt notice of any such claim and

+ absent a conflict of interest, an opportunity to control the defense thereof,

INSURANCE. .. .

- Contractor shall be requited to furnish proof of insurance coverage-and shall not commence

services lereunder until.sueh-proof of insurance has been delivered and approved by the
Authority. Insurance shall be issued by an insurance company licensed to conduct business
in the' State.of Connecticut .with a Best's Key.Rating of A-, VIII orbetter: Any and all
exceptions:must:be -approved by the Authority Risk Managet: Instrance coverage shall

- remain:in full force for the.duration of the Agreement terni including any and all extensions

or -renewals- thereof-~Each -insurance cettificate shall contain -a (30) day notice of
cancellation to the Authority. All renewal certificates shall be furnished at least thirty (3 0)

==days-prior-to-poli¢y expiration to the Authority: Coverage shall include the following;

=7k - -Cominercial General Liability with limits not less than $1,000,000 Combined

o et Single-Limit-Bodily Injury and Property Damage: General Liability-aggregate limit - -

of $2,000,000. All, if any, deductibles are the sole responsibility of the selected
Provider to pay and/or indemnify.

--7:2= - Workers™Compensation in accordance with Connécticut General-Statutes—= -

7.3  Employer’s Liability: e L
$100,000 bodily injury for each accident;
$100,000 bodily injury by disease for each employee
$500,000 bodily injury by disease aggregats -

: 74 ~~--Prgfessiona1-Liabi’_lj_t-y: .Issuéd_‘oﬁ a claims made bésis with a $2,000,000 Single

- Limit-for-the;term of the- Agreement-and for two- years following its completion
with the Authority to be named as a beneficiary thereon.,

7.5  The Authority_is included as an Additional Insured, ATIMA under the Commercial
- General Liability and Employer’s Liability Insurance Policies. Additional Tnsured
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10.  EVENTS OF DEFAULT AND REMEDIES

10.1

10.2

Events of Default.

Any of the following oeeurrenoes ot aots shall oonstrtute an Bvent of Default under
this Agreement

10».1.1. If default shall be made by the Contractor, 1ts suocessors or assigns, in
the perfonnanoe or observance of any of the covenants, conditions or
agreements on the part of the Contraotor set forth in this Agreement or

10.1.2 . Ifany final determination shall have been made by eompetent authorrty
: suoh as, -but. not.- hmrted to, any fedetal, .state.or local government
official, ot a certified public accountant, that the Contractor’s
management or any accounting not consistent. with  reasonable and
- customary - business .practices . is inadequate or. illogal, as such
management ot accounting may relate to the. Contraotm § petformance

of this Agreement or. . .. o

1013 If a deoree or order by a. court havmg Junsdrotron in the matter shall

have been entered adjudging the Contractor a bankrupt insolvent, or
approving  as properly filed a petition . seeking reorganization,
readjustrnent arrangement, composition. or-similar, relief for the

e ___Contraetorwunder the federal -bankruptoy.- laws -ot-any-othee-similar - -

_ apphoable federal or state. law, or

101 .'4__ If Contraotor no Ionger holds 2 Conneotrout Department of Banking

... Conspmer Collect1on Agency License.

Election of Remedies

- If any Event of Default hereunder shall have occurred and be. oontmumg, the

Authority may-elect to pursue any one or more of the' followmg refnedies, in any
combmatron or sequenoe ' -

) ,.10;2".:1 ~ Take such action & as it deems neeessary, mcludmg, wrthout limitation,

the’ temporary w1thhold1ng or reduo‘uon of payment

10.2.2 . Suspendprogram operation;
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day after the date of termination within ten (10) days of such date. For any payments
received by Contractor after the sixtieth (60th) day the Contractor shall deposit said .
payments retain a collection fee and remit remainder to the Authortty

12. AMENDMENTS

13,

14,

135.

16.

17,

This Agreement may be amended by wntten 1nstrument executed by the parttes hereto,
acting therein by their duly authorized representatives. The Contracfor’s duly authonzed
representative shall be 1ts Preszdent and the Authority’s duly wthonzed Lepresentatwe

. shall be the Authonty m

The Authomty and the Contractox may requue changes in the Scope of Servtoes to be

. perf01med hereunder. Such changes which are mutyally. agteed upon by and between the

Authority and the Contractor shall be incorporated in written amendments to this
Agreement.

DISCLAIMER OR. AGENCY OR THIRD PARTY BENEFICIARY RIGHTS
In rio event shall anything in this Agreement be deemed to confer upon any person or entity

- ageney status or third-party beneﬁ01ary rights agamst the Authonty

- ESTABLISHMENT AND MAINTENANCE OF RECORDS
- The- Contraetm -agtees to establish and maintain fiscal control and accounting procedures

which assure proper accounting for all funds paid by the Authority to the Contractor under

- thisAgreement: The Contractor agrees that all records with respect to all matters covered
=-by-this-Agreement shall be maintained: during the term of this Agreement, and for enesix

fullsreasyears following termmatton of exp1rat1on, mcludmg any renewal -or extension.

AUDITS

At-any tirie during.normal business hours, and-as often as-inay be deemed necessary, the
Contractor shall make available to the Authority, for ekamination, ‘all tecords with respect

to all matters covered by this Agreemént.

REPORTS AND INFORMATION -
Thé Cottractor-shall furnish the Authority with such information' aid reports concerning

' the progréss-atid management of the Services as inay be teasondbly required from time to
- time. The -form of said reports shall be reasonably determined by the Authomty and
-agreeable to the Contractor and consistent with the Authority’s requirements, =~

NON-ASSIGNABILITY
The Contractor shall not assign or transfer any interest in this Agreement without prior
wntten consent of the Authomty
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18,

19:

20.

22,

23,

. --~21 2 All ofthé termsz eevenants conditions, and provisions of th1s Agreemen’c 8

SEVERABILITY

If any provisior ofthis Agreerent is held invalid, the remainder of this Agreement shall
not be affected thereby if such remainder would then continue to conform to the terms and
requirements of law and if the essential components of the batgam between the partles have
nct been matenfxlly changed B

e

CUMULATIVE REMEDIES

All nghts exercisable by and remedies of the Authiority héreunder shall be’ cumulatwe and

the exerolse or begmnmg of the exercise by the Authorlty of any ofits rights or remedies
) e Authonty ﬁom exermsmg any other rlght or 1emedy

SUBCONTRACTORS: -~

- Portions of this work may be subcontracted prov1ded that L

»4——--—21 1*lele Auth@rlty Shall gwe pnor ’wu_} _ _appmval fo sueh subcon‘clact

“heei 1ncorporate “rrsuchsubcontract(s)and the subgontractot S shal: nave»agfeed* T e

in wiiting to assumie, perform: and Be: bound by this*Agreemient atid all thé:terms,
covenants, conditions, and provisions hereof,

2143+ ThesAwthoritysshallnot-be Hable forpaymeiit. of any wages matenals or othe1

P expenses,,‘f. any subcontractors,

GENDER/NUMBER/TITLE

Words of any gender used in this Agreement shall be held and-construed to include any
other gendet,-and ‘words.in the singular shall be held and constmed to ificlude the plural,
unless the Agreement requires. otherw1se In the event. 9 V'_Iyrd1screpancy or conflict
between the name and tltle of any petson refen ed to in this Agreement, the t1t1e shall
prevail, :

NOTICES

‘All notices, approvals; demands, requests, or other documents requlred or permltted under
this Agreement, other fhan routine communications necessary for the day-to-day operation
of this Agreement, shall be deemed properly given if hand delivered or sent by United
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24,

25,0,

, Greater New Haven WPCA - Roger Blain, President

subicEssGRE T
_ Th1s Agreemen,t to the extent, perm1tt_ed herem, shall inure to the benefit of and be bmdmg

ANTLDISCRIMINATION "D FEIR
.- The Contractor agtees
- 'the State-of Connéeti

.~ employee'or appli
..o.l.omgm, mental dlS{

States registered ot certified mail, postage prepaid, or Federal Express, Airborne or UPS
overnight delivery servige, with written receipt e,onﬁrmation,-at, the following addresses:

As £ the Authonty o o As 10 the Contrac of;

TaxSery Capital Services, LLC

LS W HEL N . : T T T PP o

) ;VE ACTION |
de;by the. provismns'of Executive Ordels Number 3 and 17 of
“and Premdentlal Exeoutlve O1de1s Number 11246 11375 and
11063. Tn catrying out this program, the Contractor shall not discriminate against any
£ for, employment because of rage, color, religion, age, gox, national
bility, physwal handwap, ar. sexual preferenoe

-‘I

The Contraotor shall talce afﬁlmatlve ao‘uon to ensme that apphcants for employment are
employed, and that employees ate troated durmg employment without regard to thelr race,

...colot, rehgmn age, sex, natmnal ongm, t_al dlsab111ty, physm

Govemment- eettmg fofth the prov1s1ons of the non—d1scr1minat1on clause‘

* - The- Gontractor-shall state that all qualified applicants shall receive, consideration for
. employment without, tegard to race, color, religion, age, sex, natlonal ‘origin, ‘mental
. d1sab111ty, phys1ca1 handleap, or sexual preferenoe The Contractor shall incotporate, or
. cause to be incorporated, this prov151on in any and all suboontraots entered into pursuant to

this Agreement.
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26, " AMERICANS WITH DISABLITIES ACT (ADAYOR 1990

The Contractor agrees. to, abide by the provisions of the Amencans w1th D1sab111ties Act
(ADA) of 1990 P.ubhc Law 101 336, as apphcable :

qualifiéd individual with 4, d1sa6111ty shall, by reason of suoh disability, be
participation in or be defied the benefits of servmes, programs, of act1v1t1es 01" the

- hotwithstanding any. such’ faﬂuré shiall have the Fight theredfcm to insist upon the strict
_ petformance by the other, of any and all of the terms and provisions of the Agreerieit and
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29,

30.

31.

™o me o

neither party hereto shall berelieved of such obligation by reason of the failure of the other
to. comply w1th or otherw1se enforce any of the provisions of this Agreement

DELINQUENCY IN OBLIGATIONS

The Contractor hereby agrees that throughout the period of the Agreement, all taxes,

contractual obligations, and audit responsibilities owed to the Authority shall be and remain
ocurtent. :

CONDITIONS

The Contractor hereby agrees to conform to all applicable laws and ordinances and statutes
ofthe Federal Govemment State of Connecticut, and Authority, includifig, but not limited
to, the following:

a, Civil Rights Act of 1964 8 “amended;

Civil Rights Act 0of 1991, as amended;
Federal Labor Standards (29 CER Parts 3,5, and 5a);
Atchitectural Barriers Act of 1969 (42 USC 4151),
Section 504 of the Rehabilitation Act of 1973;
Hatch Act (Title 5 USC Chapter 15).

ENTIRE AGREEMENT

-~This Agreement- contains -the entire understanding between the parties hereto and

supersedes any and all prior understandings, negotiations, and agreements whether wntten
or oral, between them respecting the written subject matter.
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IN WITNESS THEREOF, the GREATER NEW HAVEN WPCA sid TAXSERV CAPITAL
SERVICES, LLC havesexectted this Agreément for Professional Services as of the effective
date first above written.

L

WITNESS: GREATER NEW HAVEN WPCA

Prlnd Naier

WITNESS:

PﬁntNamé: Kenny Chanw . RogefBlain. e
L _:_I’tsP:resident | Sl




Exhibit A

- Contractor Collection Fee Schedule

Fee & Cost Cé)thﬁonén't

Fee Rate

[Collection Agency Fee - -

-amount of'its fees and any-reimbursable expenses. dhé_‘_ '
| it from amounts collected-from the Bills priorto delivéfy

| (excluding authorized Reimbutsable Expensés) by a

upott- dolléetion. TakSery' is Authorized o dedy

of collected funds to the Authority. It is intended that the
15.0% -collection agency . fee be added to the” debt
collectable from. the sewer user as peunitted 'by CGS

36(2)800 et seq. In this way, the collection. agency: fee

has no impact on the amount of receivables due t ¢
Authority. The .Collection Agency Feg 'shall.:be
caleulated by multlplymg the amotint - collested

factor a 13.0435% (0.13045). For_example, upon the
collection of $115,00, TaxServ shall be-entitled to

Collection Agency Fee of $15.00 (115.00:%0:130435), |

-|Reimbursable Expenses )

Costs of legal remedy enforcement (including but not
limited to court and motion filing fees; filing or
recotdation fees; bankruptcy and name searches; service
of process and notice fees and costs; publication costs,
[if any]);and-atterneyfees- are reimbursable expenses
and are in addition to the Collection Agency Fee and
shall be paid from collections. No legal action shall be
brought or fees charged without the prior written

approval of the Authority.
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We have prepared a quote for you

Server Host replacements (3) with 5 yrs of Proxmox &
Pure Storage SAN with 5 yrs of Evergreen support
(assumes pay in full in July of 2026)

Quote # 008371
Version 1

Prepared for:

GNHWPCA

Frank Perrotti
fperrotti@gnhwpca.com



35 Nutmes Dt

Trumbull, €T 06611
WWW.ebmtisa.com .
\ 203-754-8500

“'*-ma*:&:m-&

IT Solufions Provider

o

Monday, March 30, 2026

GNHWPCA

Frank Perrotti

260 East Street

NEW HAVEN, CT 06511
fperrotti@gnhwpca.com

Dear Frank,
Entire Solution can be financed at 0% interest which would be $53,679.88 per year made over (5) annual payments starting on
July 1, 2026. .

Nimble Renewal costs of $13,800 annually would go away.

Tom Basdekis
Chief Revenue Officer
EBM, Inc.

Quote #008371 v1 Page: 2 of 5
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i ey,

Server Hosts with 5 years of Support

Quote #008371 vl

Description price| Qty ' Ext. Price
HPE ProLiant DL360 Gen12 1U Rack Server - 1 x Intel Xeon 6517P 3.20 GHz - 64 $9,128.53 3 $27,385.59
GB RAM - MR408i RAID Controller, (2) 1000W Power supply
HPE 32GB DDR5 SDRAM Memory Module $1,053.08| 18 $18,955.44
HPE Intel Xeon 6517P Hexadeca-core (16 Core) 3.20 GHz Processor Upgrade $3,581.38 3 $10,744.14
HPE Broadcom BCM57416 Ethernet 10Gb 2-port BASE-T Adapter for HPE - PCI $287.99 6 $1,727.94
Express 3.0 x8 - 10 Gbit/s Data Transfer Rate - 2 Port(s) - 2 - Twisted Pair -
10GBase-T - Plug-in Card
HPE ProLiant DL3XX Gen12 High Performance Heat Sink Kit $323.16 3 $969.48
HPE GreenlLake for Compute Ops Management - Subscription License - 5 Year $550.62 1 $550.62
HPE iLO Advanced Electronic License $287.38 3 $862.14
HPE Tech Care Essentials DL360 G12 - 24X7X4-hour - 5 year $3,688.00 3 $11,064.00
Subtotal; $72,259.35
Pure Storage with 5 Years of Evergreen Support
iD;', A:Fsﬁ@‘h ‘ " Price | Qty Ext, PriE_e
FA-X20R5-CG2-  FA//X20RS5 w/ Chassis Gen 2, 2 Port ETH 10/25G, and 22TB $54,030.00 1 $54,030.00
ETH-22TB-
10x2.27T8B
FA-X20R5-22TB, (5 YEARS) FA-X20R5- 22TB 1 Month Evergreen Forever Subscription, 4 $1,212.00| 60 $72,720.00
1MO,PRM,FVR  Hour Delivery, 24/7 Support
Subtotal: $126,750.00
Proxmox - 5 Years
‘-Desériptibn ' i , ; : ; Pri_ce Qty Ext. Price
PXMXVESTD Proxmox VE Standard Subscription 2 CPUs/year (5 YEAR) $1,794.00f 15 $26,910.00
Subtotal: $26,910.00

Page: 3 0of 5




35 NutmegDry

Trumbull, GHO6611
»v\rJ\‘v,ebmtjsa.COm
203-254-8500 ¢

e

iT7 Solutions Provider

Services

Technical Services Estimate - Billed as actual time : $225.00| 32 $7,200.00

Subtotal: $7,200.00

Quote #008371 vl Page: 4 of 5



. & 4%
Server Host replacements (3) with 5 yrs of Proxmox & Pure Storage SAN with 5 yrs of
Evergreen support (assumes pay in full in July of 2026)
Prepared by: Prepared for: Quote Information:
EBM, Inc. GNHWPCA Quote #: 008371
. Tom Basdekis : 260 East Street Version: 1
203-580-4135 ~-NEW HAVEN, CT 06511 Delivery Date: 03/30/2026
thbasdekis@ebmusa.com Frank Perrotti Expiration Date: 03/31/2026
(203) 466-5280
. fperrotti@gnhwpca.com
Quote Summary
Server Hosts with 5 years of Support §72,259.35
Pure Storage with 5 Years of Evergreen Support ' $126,750.00
Proxmox - 5 Years - $26,910.00
Services o $7,200.00
Total: $233,119.35

Taxes, shipping, handling, travel charges, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

EBM, Inc. GNHWPCA
~
Signature: Signature: )
Name: Tom Basdekis Name: Frank Perrotti
Title: -~ Chief Revenue Officer Initials: T8
Date: 03/30/2026 o ~ Date: 3/30/2026 3:30:53 PM
IP Address: 69.64.210.10

Email Address: tbasdekis@ebmusa.com

PO Number:

Quote #008371 vl

Page: 50f 5




7. Consideration and approval of a resolution authorizing the Executive Director,
Sidney J. Holbrook, to negotiate and execute an agreement with Duke’'s Root Control,
Inc. for condition assessment services of approximately 420 manholes, including traffic
protection, prioritized by the GNHWPCA CMOM program, for an amount not to exceed
$99,000.

RESOLVED: That the agreement with Duke’s Root Control, Inc. for condition
assessment services of approximately 420 manholes, as further described in the Exhibit
to Agenda Item #7, in an amount not to exceed $84,000 plus an estimated cost of
$15,000 for City Palice traffic protection to be billed hourly, for an aggregate amount of
$99,000, is-hereby approved, and the Executive Director, Sidney J. Holbrook, be and
hereby is authorized, empowered and directed, for and on behalf of the Authority, to
negotiate, execute and deliver such agreement and any and all reasonable and
necessary documents in furtherance thereof.
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Manhole Inspection Survey
SSR 2025-03
GNHWPCA Manhole Inspection and Assessment Program

02/05/2026

WWW.DUKES.COM




Lo, l {
- Headquarters: 400 Airport Rd., Suite E. | Elgin, IL 60123

ROOTED IN INNOVATION"

February 5, 2026

Ricardo Ceballos, PE
Greater New Haven WPCA
260 East Street

New Haven, CT 06511

PROJECT NAME: Manhole Inspection Survey

Dear Ricardo,

Duke's Root Control, Inc. is pleased to submit this proposal to Greater New Haven WPCA for the Manhole Inspection Survey.
All details regarding this project are contained within the pages of this proposal and include sample deliverables, scope of
service descriptions, and pricing.

This proposal is being submitted based on interpretations made from the study maps or information we have been provided.
Please review for accuracy.

Thank you for your consideration and the opportunity to illustrate our services. Please do not hesitate to contact me with any
questions regarding this proposal.

Sincerely,
Duke's Root Control, Inc.

Jason Cooper

Northeast Area Sales Manager
908-319-5303
jcooper@dukes.com

*
800.447.6687 | www.Dukes.com



Manhole Inspections - Level 2 MACP Scope of Services

Process

1. Making every reasonable effort to access each manhole, complete field televising using a digital manhole camera system.
Upon occasion, access with the camera system will not be possible due to terrain, resident access issues or location. At
those times, crews will use a digital manhole pole camera to obtain video files. Verify all field measurements with survey
stick, pipe diameter verification tool and tape measure.

2. Duke's to provide all equipment and personnel as required to complete inspections, including at least (1) NASSCO certified
inspector onsite during inspections per camera truck.

3. Upon project completion, Duke's will provide all data in Access (NASSCO export DB) and .CSV / Excel format, all digital
scan flles (.IPF/.MP4 file extension as applicable) as well as the free required view software to view the IPF files, when
necessary. Provide all PDF reports including appropriate attribute information collected via a FTP or web link and provide
them via USB external hard drive when requested. Duke's will provide access to Insight 360, Duke's web hosted data
platform. Ausername and password will be supplied so that access to all data, graphs, maps, and raw data downloads are
available.

Level 2 MAGP Inspection Specifics

Complete inspection using digital scanning camera equipment to perform full Level 2 MACP inspections including “remote entry”
ohservations including all Level 1 MACP flelds as well as all Cover dimensions (diameter, surface bearing, condition, lid type); Frame
dimensions (all measurements, condition, inflow); Cover Insert (yes/no, condition); Frame Adj Ring (yes/no, height, condition);
Chimney (yes/no, material, condition, depth};: Cone (yes/no, type, material, condition, depth); Wall/Barrel (type, material, condition,
depth); Bench (yes/no, type, material, conditien, lining); Channel/invert (yes/no, type, material, condition, lining); Pipe (All Rim-to-
-{Invert dimensions for each pipe, pipe size/shape, condition, and material).

For an additional cost, any additional pictures, videos or fields not listed on the MACP Level 2 can be addad, as required by the
client, with advanced notice prior to start of project. .

~|Responsibilities of Duke's Responsibilities of Client
1. Provide staff with proper identification and PPE ingluding, 1. Provide contractor with all electronic data or PDF maps
but not limited to hi-vis vests. ... to successfully complete the project.
- 2. Ensure that all-vehicles are properly marked and have 2. Assist contractor with public issues or concerns.
adequate safety lighting. 3. Assist with locating or exposing "cannot locate" or
3. Actin a polite, professional manner at all times and "cannot access" structures while on site.
especially when dealing with the public. 4. Provide point of contact for project.
4. Report any severe abservations to the point person from 5. Make every possible effort to ensure that the survey
the client's office assigned to this project. map is current and accurate and that manhole lids are
accessible so that project can be completed In
designated time frame.




Manhole Inspections - Level 2 MACP Scope of Services (cont.)

Optional Services for Additional Cost

Condition Assesment Report (CAR)

When included in proposal, repair recommendations for each manhole will be provided. The means in which this data will be
delivered will be via Excel VBA driven spreadshest program and will include the Asset ID#, Severity Rating (2 or less = good
condition ~ no I/l and/or no structural defect or repair that should be considered as preventative or made within 7-10 years; 3 =
moderate condition — light I/l and/or structural defect that should be repaired within 5-7 years; 4 = moderate severity — regular flowing
I/ and/or structural repair that should be made within 1-3 years; 5 = severe condition ~ heavy VI and/or severe structural defect that
should be repaired immediate to 1 year), Type of Repair by category (e.g. grout, curtain grout, chimney seal, lining, inside drop,
bench rehab or replacement, etc), estimated budget price for repair and notes on condition or repair. All data from the original survey
will be presented in excel. High resolution maps will be provided.

REV 11.2024




Manhole Inspections - Level 2 MACP Sample Deliverables

Video Files & Functionality

There are three views - the 360 view with zooming capabilities through the structure, the unfolded view which allows the user to take
measurements and, when requested, the point cloud view which allows the user to determine structure type and import into CAD.
Collectively, these three perspectives portray the condition, size and defects within the structure.

Sample Pictures:

Sample Defect
Photos:

Hole Void Visible

Unfolded View Point Could View (When specified on Proposal)

Cenligure View
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Reporting

Client will receive reports delivered in PDF format from a NASSCO certified software. Fields within the Level 2 MACP report will be
entered according to the required fields. Customer will receive a picture defect report, in addition to the standard MACP report pictured
below. In addition to PDF format, all data is also delivered in a current NASSCO MACP compliant MS Access Database (.MDB) and
MS Excel (.XLS) format for easy integration into most software platforms. Other reports such as the NASSCO Quick Rating score
report and summary reports is also prepared as part of the standard deliverables package. Please reach out to us if you have specific
data integration needs.
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Insight 360

Duke’s has revolutionized the inspection and data
management process with Insight 360. This innovative
tool offers web-based results that require no special
software, making it easy for anyone to access and
use. With a simple login, clickable results are available
in both map and table views, allowing for quick and
easy analysis. All results can be downloaded in a
standard Excel format, providing users with the
flexibility to manipulate and analyze data as needed.
The video viewer for manhole and pipe inspections is
a particularly valuable feature, allowing for a detailed
visual inspection of assets. And for those who prefer
hard copies, maps can be downloaded and printed.
Insight 360 simplifies the inspection process and
provides valuable insights that help Duke's clients
make informed decisions about their assets.

Downloadable Reports

Clickable Analysis
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Transform your inspection and data management
process

Web-based results are easily accessibly to all
users withouth the need for special software

Clickable results are available in both map and
table views, allowing for quick and easy analysis

Download results in standard Excel format for
flexibility in manipulating and analyzing data

Download and print maps for users who prefer or
required hard copies

Simplify the inspection process, saving time and
resources while providing valuable insights

Make informed decisions leading to better asset
management and maintenance
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Manhole inspection photos are
available with one click on the
web-based Insight 360.




Fee Estimate

The prices quoted herein will remain in effect for the length of this contract, unless

changes are agreed upon in writing by both parties.

'S

This is an estimate. Pricing subject to change based on actual quantity completed.

Proposal pricing is valid for 90 days.

Non-Prevailing Wage Rates Applied

TYPE OF SERVICE Price |UM QTY Subtotal
Level 2 MACP Manhole Inspection Program $165.00 |EA 420 $69,300.00
Manhole Inspection & Assessment Program Includes:
. Rinno Camera - digital 380 manhole inspections
MACP Deliverables:
. MDB Database
GDB / GIS shape files with all deliverables

Deliverables Review Meeting
Condition Assessment Report (CAR) $35.00 |[EA 420 $14,700.00
Includes:

Corresponding Rehab Recommendations

Corresponding Cost Summaries
Traffic Control (Pass-Through) $15,000.00 |LS 1 $15,000.00

Total $99,000.00

We ask that our clients assist with structures that are not located or accessible while our crews are in the field in an effort to achieve
full project completion. If assistance with access to structures cannot be completed within 24 hours after crews complete field work, a
remobilization fee may be applied to complete remaining structures on the project.

Monthly progress invoices will reflect the value of field work completed to date and are due upon receipt. A 10% retainage will be

withheld until final deliverables are submitted and approved. Any mobilization fees will be invoiced as they are incurred.

Purchasing_Platform Partners:
BuyBoard Contract No. 730-24/731-24

COSTARS Contract No. 016-e22-232, Vendor No. 477970

HGACBuy Contract No. SC06-24




GNHWPCA Greater New Haven '/

Protecling the Enviromment

260 East Street New Haven, CT 06511
203.466.5280 p 203 772.1564 f www.gnhwpca.com

To: Director of Finance and Administration

From: Customer Service Administrator - Jocelyn Colon

Date: 03/13/26

Re: Operations - Operating Fund Transfer Request

Transfer Amount Transfer From Transfer To

$13,581 01.1210.000.5010 Wages 01.1210.000.5694 Contractable Services
$13,581 | Total

Explanation: Customer Service department purchase of copier/printer/scanner/facsimile matchine.

Department Signature:

=

Approved by:

Director of Finange and Administration

Approved by:

= e

e s
xecutive Director

Board Approval:

Date of Meeting

Notes:

All departmental budget transfers to and from Regular Wage (5010), Temporary & Part Time Wage (5011),
and Overtime Wage (5015) Accounts shall be submitted to the Execuitive Director for review and approval.

All fund transfers between departmental budgets and cost centers less than $10,000 shall be submitted
by the Director of Finance and Administration to the Executive Director for review and approval.

All fund transfers between departmental budgets and cost centers equal to and greater than
$10,000 shall be approved by the Board of Directors.
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To: Director of Finance and Administration

From: Operations

Date: 03/30/26

Re: .. Operations - Operating Fund Transfer Request

Transfer Amount - " Transfer From Transfer To
$30,000 - '01.1410.000.5677 01.1410.000.5235
Waste Hauler Fuel

$30,000 | _ Totall

Explanation: Funds needs to cover cost of replacing Fuel in tanks supplying the

Emergency Diesel Generators at the East Shore WPAF.

: S .
_1"‘ j‘h /
Department Signature: : i / / / / @% A /é,_
7 | ;< .

3
i

Approved by: i
[}

Director of Finance and Administration

Approved by:

Executive Director

Board Approval:
Date of Meeting

Notes:

All departmental budget transfers to and from Regular Wage (5010), Temporary & Part Time Wage (5011),
and Overtime Wage (5015) Accounts shall be submitted to the Executive Director for review and approval.

All fund transfers between departmental budgets and cost centers less than $10,000 shall be submitted
by the Director of Finance and Administration to the Executive Director for review and approval.

All fund transfers between departmental budgets and cost centers equal to and greater than
$10,000 shall be approved by the Board of Directors.
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Protecting the Environment

280 East Bireet Mew Haven, CT 085311
203.488.5280 p 20377215841 www.gnhwpca.com

To: Director of Finance and Administration

From: Director of Engineering

Date: 03/30/26

Re: Departmental Budget Transfer Request
Transfer Amount . Transfer From Transfer To
$120,000.00 01.1100.000.5710 01.1300.000.5689

Contingency On-Call

$120,000.00 | Total

Explanation: _Additional money needed for on-call engineering

emergency repair services.

g

— /,//’y‘ g [
Department Signature: —— T —
. } ///' ‘_/// C.’/—%‘” _____ /
Approved by: /

Director of Finance and Administration

Approved by:
S Executive Director
Board Approval:

Date of Meeting
Notes:

o - All departmental budget transfers to and from Regular Wage (5010), Temporary & Part Time Wage (5011),
and Overtime Wage (5015) Accounts shall be submitted to the Executive Director for review and approval

All fund transfers between departmental budgets and cost centers less than $10,000 shall be submitted
by the Director of Finance and Administration to the Executive Director for review and approval.

Ali fund transfers between departmental budgets and cost centers equal to and greater than
$10,000 shall he approved by the Board of Directors

October 3, 2007




